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In addition to the other materials provided, the following information regarding Board activities, time 
commitments, and miscellaneous notes may be helpful for school board candidates. 
 
Board Meetings 
Board meetings are usually scheduled on Tuesday evenings, twice each month.  The meeting schedule is 
approved by the Board for the upcoming school year.  Special sessions may be added or changes made 
to the approved schedule in accordance with public meetings laws. 
 
Committees 
Board members are invited to serve on many District committees and teams.  Examples may include: 

Committee Board Members Estimated Time Commitment 
Advocacy Committee 1 – 3 4 hours total 
Audit Committee 1 – 3 2 hours total 

Bargaining Team - Licensed 2 - 3 4 hours every 3 weeks  
during bargaining process  

Bargaining Team - Classified 2 - 3 6 hours every 3 weeks  
during bargaining process 

Budget Committee All Board Members 1 – 2 official meetings scheduled in May 
Career and College Pathway Steering 
Committee 2 - 3 3 hours / meeting; 2 meetings / year 

Long-Range Facilities Planning 
Committee 1 - 2 1.5 hours / month 

Safety Committee 2 1.5 hours / meeting; 2 meetings / year 
LAU Plan Review Team 1 5 hours 
School-Based Health Center Steering 
Committee 1 - 2 1.0 hour per quarter 

Strategic Planning Teams All Board Members Every 4 years; several meetings 
 
Individual Board members may also be selected for state or regional committees, such as the OSBA 
Legislative Policy Committee and Metro’s Policy Advisory Committee. 
 
Professional Development 

• Board members are expected to participate in professional development in the course of their 
tenure on the Board.  New Board members are asked to attend classes offered by the Oregon 
School Boards Association (OSBA) on Board duties and related topics, such as bargaining, the 
legislative process, etc. 

• Attendance at OSBA regional events is encouraged, as is attendance at the OSBA annual 
conference in the fall. 

• Attendance at the National School Board Association (NSBA) annual conference is encouraged 
for Board members, if the budget allows. 

• Periodically, the Board will participate in other professional development opportunities, 
including events with other school boards. 

 
  



School Visits and District Events 
• Board members make regular visits to schools throughout the year, and meet regularly with 

union representatives  
• Superintendent Coffee Chats (optional attendance for Board members) 
• High School Graduations 
• Valedictorian Lunch—May  
• Faith Lunch—October  
• Board members may also represent the District at community events, such as the Hillsboro 

Rotary (Thursdays), the Hillsboro Schools Foundation Gala & Auction (February), and the 
Hillsboro Chamber’s Crystal Apple Awards (April) 

 
Miscellaneous Notes 

• More than three Board members at a meeting constitutes a quorum, which must meet in public 
and adhere to public meeting laws.   

• Board members may not conduct business in private.  They may have closed meetings if the 
topic is one of a limited number that can legally be discussed in an executive session. 

• Board members may not have private conference calls or sequential phone calls or emails with 
one another about Board business. 

• The District will pay for Board members to attend various functions, for example: OSBA 
conference registration and parking; NSBA registration, airfare, hotel and meals (for new Board 
members, if the budget allows); and other pertinent conference registrations.   

o Many times, Board members elect to pay certain expenses independently without 
requesting reimbursement from the District.  Board members who use personal credit 
cards and request reimbursement for District travel or other District business may not 
receive incentives, such as cash reimbursements, frequent flyer miles, or other benefits 
that are based on the dollar amount of the purchases. 

o When Board members serve on OSBA committees or the NSBA board, their expenses for 
related activities are paid by OSBA or NSBA, respectively. 

• Board meetings usually begin at 5:15 p.m.; therefore, the District generally provides a light, 
inexpensive dinner. 

• The average time commitment for Board members is 10-15 hours per week, considering all of 
the activities, attending Board meetings, reading Board packets, and doing other research, as 
necessary. 

• A flexible job is almost a requirement for a Board member, since there are many activities that 
take place during the course of the work day. 


